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28 July 2022 

Strong progress in first year of turnaround 

Statutory results  

 
31 March 2022 

 

31 March 2021 
(restated)* 

Revenue  £4,101.8m £3,971.6m 

Operating profit/(loss) £226.8m £(1,736.7)m 

Basic earnings/(loss) per share 32.5p (357.0)p 

Cash generated from operations £41.8m £475.4m 

Underlying results (note ii) 
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Strategy – strong progress on FY22 priorities  
• Portfolio – focused the group: Generated gross proceeds of £447 million from four completed disposals, above our targeted minimum of  

£400 million. Disposal of part of our Aerial Emergency Services (AES) business signed in July 2022 after year end for a cash consideration of 
c.£115 million. Footprint expanded in Australia with acquisition of the remaining 50% interest in our Australian Naval Ship Management (NSM) 
joint venture 

• Operating model – implemented: Streamlining processes and structures and improving controls drove a c.£20 million benefit in FY22  
(c.£40 million annualised), as expected. Internal business reporting lines flattened. We continue to focus on improved execution to deliver 
efficiencies 

• People strategy - culture transforming: New people strategy developed, including roll-out of Group Principles and agile working 
• ESG strategy – developing: Expanded our corporate commitments to incorporate broader environmental targets and created new policies and 

guidance to support the governance of our sustainability programmes 
• Growth – developing opportunities: Good order momentum including the signing of export agreements with Indonesia and Poland for the 

Arrowhead 140 (AH140) naval ship design (the base for the UK’s Type 31 programme) and new defence contracts in Australia, France and the 
UK (see below). 

 
Business development  
• Contract backlog at 31 March 2022 was up 21% at £9.9 billion (FY21 restated: £8.2 billion). FY21 was restated for the removal of pass-through 

revenue of around £0.6 billion. Excluding disposals of around £0.7 billion, backlog up 32%   
• Significant wins:  

o FMSP, a c.£3.5 billion five-year contract award (of which c.£3.1 billion has been booked), continues our through-life, naval engineering 
support for the UK Royal Navy across ships, submarines and naval bases 

o Contract for defence aviation training activities in France worth up to €500 million over 11 years (including options). c.€170 million booked 
o c.£100 million, nine-year contract to deliver the new Defence Strategic Radio Service (DSRS) for critical UK MOD operations 
o c.£100 million, 13-year, contract for the design, manufacture, delivery, commissioning and in-service support to the Maritime Electronic 

Warfare 

http://www.babcockinternational.com/investors
http://www.babcockinternational.com/investors/results-and-presentations
http://www.babcockinternational.com/investors/results-and-presentations
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Notes to statutory and underlying results on page 1 
Note i – Prior year adjustments: The Group has re-examined the presentation of revenue and cost of revenue in relation to pass-through revenue on 
three of the Group’s contracts. The Group had previously taken the judgement that it acted as a principal in these arrangements, informed by the 
contractual terms and practical delivery of the con
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OTHER INFORMATION 
 
Dividend 
No ordinary dividends have been paid or declared for the financial year ended 31 March 2022. 

 
AGM 
We will be holding our Annual General Meeting on 19 September 2022. 

 
Board changes 
In January 2022 we welcomed John Ramsay to the Board as a Non-Executive Director. John became Chair of the Audit Committee in February 2022.  

Russ Houlden will retire as a Non-Executive Director in July 2022 after two years of service, and our 2022 AGM will see Non-Executive Director and 
Remuneration Committee Chair Kjersti Wiklund retire from the Board after four years of service. 

Myles Lee and Victoire de Margerie retired as Non-Executive Directors at the AGM in September 2021 after six and five years of service respectively.  
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FINANCIAL R
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Underlying results 
 
Statutory to underlying  
As described in the ‘Financial Glossary – alternative performance measures’ on page 24, the Group provides underlying measures to better understand 
the performance and earnings trends of the Group. Underlying operating profit and underlying earnings per share exclude certain specific adjusting 
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Further analysis of our revenue and underlying operating profit performance is included in each sector’s operating review on pages 18 to 23. 
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Cash flow and net debt 
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Underlying cash flow and net debt  

Our underlying cash flows are used by management to measure operating performance as they provide a more consistent measure of business 
performance year to year. 

 31 March 2022 31 March 2021 

 

Underlying 
 

£m 

Underlying 

(restated)* 

£m 

Operating profit 226.8 (1,736.7) 

Add back: specific adjusting items 10.9 1,708.8 

Underlying operating profit 237.7 (27.9) 

One-off CPBS adjustments - 250.0 

Underlying operating profit excl. one-off CPBS adjustments 237.7 222.1 

Depreciation & amortisation 74.4 108.0 

ROU asset depreciation 123.1 140.2 

Non-cash items 0.6 9.1 

Working capital movements (173.9) 128.9 

Provisions (9.3) 3.4 
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Underlying cash performa



 

Babcock International Group PLC full year results for the year ended 31 March 2022 15 

Net debt 
The Group’s net debt at FY22 was £968.7 million, or £556.7 million excluding operating leases. The reduction in net debt, excluding lease obligations, 
of £213.6 million reflects the free cash outflow and net divestments set out above, including £137.1 million of leases disposed of with subsidiaries. 
Our net debt includes balances related to the use of supply chain financing in the Group with extended credit terms. At 31 March 2022 the amount 
included was £12 million (FY21: £25 million). We are phasing out the regular use of supply chain financing across the Group. 
 
Funding and liquidity 
At 31 March 2022, the Group’s net cash balance was £757
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Net debt to EBITDA (covenant basis) 
This is the measure used in the covenant in our RCF and makes a number of adjustments from reported net debt and EBITDA. The covenant level is  
3.5 times – which was amended to 4.5 times until 31 March 2022. As set out above, our net debt to EBITDA (covenant basis) decreased to 1.8 times 
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Babcock International Group PLC full year results for the year ended 
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Nuclear 
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In July 2021, we signed a memorandum of understanding with Rolls-Royce to collaborate on the Small Modular Reactor (SMR) programme to help 
develop roles across manufacturing, licensing, design and delivery. Babcock, in collaboration with U-Battery, has developed a full-size mock-up of the 
main vessels of an advanced modular reactor at our Whetstone manufacturing facility. The mock-up intends to demonstrate the potential simplicity in 
construction and transport of an SMR, making a valuable contribution to the UK’s net zero efforts. We also signed a memorandum of understanding 
with X-Energy, a US reactor and fuel design engineering company, to act as its deployment partner for Hig
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Land 

  

31 March 2022 31 March 2021 
(restated)* 

Contract backlog £2.3bn £2.4bn 

Revenue  £1,015.5m £910.7m 

Underlying operating (loss) / profit £58.8m £(17.5)m 

 of which CPBS one-off adjustment - £(69.3)m 

 Underlying operating profit excluding CPBS one-off adjustment £58.8m £51.8m 

 Underlying margin excluding CPBS one-off adjustment 5.8% 5.7% 
* 
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Aviation 

  

31 March 2022 31 March 2021 

(restated)* 

Contract backlog £2.3bn £2.9bn 

Revenue  £817.3m £854.4m 

Underlying operating (loss) / profit £18.5m £(130.4)m 

 of which CPBS one-off adjustment - £(128.4)m 

 Underlying operating profit excluding CPBS one-off adjustment £18.5m £(2.0)m 

 Underlying margin excluding CPBS one-off adjustment 2.3% (0.2)% 
* Refer to Note 3 of the preliminary financial statements for details regarding the prior year restatement 

 

Revenue and underlying operating profit bridge: 
 

 

31 March 2021 
 
 

£m 

One-off  

CPBS adj. 
 

£m 

31 March 2021 
(excl. one-off 

 CPBS) 
£m 

FX 

Impact 
 

£m 

Acquisitions 
and disposals 

 
£m 

COVID-19 
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Financial Glossary – Alte
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Measure Closest 

equivalent 

IFRS measure 

Definition and purpose Adjustments to reconcile to 

IFRS measure (and reference 

to reconciliation) 

Profit measures 
continued 

      

Underlying basic 
earnings per share 

Basic 
earnings per 
share 

Based on the Group’s underlying profit before tax. It includes the Group’s post-
tax share of results of joint ventures and associates 

Specific Adjusting Items1 

- See table on page 9 

- See Note 7 on page 48 

Underlying 
operating profit 
(excluding one-off 
CPBS adjustment) 

Operating 
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Return on invested 
capital excluding 
one-off CPBS 
adjustments (pre-
tax) 

No direct 
equivalent 

Underlying operating profit plus share of JV PAT excluding one-off CPBS 
adjustments, divided by the sum of net debt, shareholders’ funds and 
retirement deficit (surplus) 

- Used as a measure of profit earned by the Group excluding the one-off impact 
of CPBS adjustments generated by the debt and equity capital invested, to 
indicate the efficiency at which capital is allocated 

Ratio – N/A 

- See table on page 16 

Cash flow measures     
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Going concern and viability statement 
 
Overview 
The Directors have undertaken reviews of the business financial forecasts, in order to assess whether the Group has adequate resources to continue in 
operational existence for the foreseeable future and as such can continue to adopt the going concern basis of accounting.  

The Directors have also looked further out to consider the viability of the business to test whether they have a reasonable expectation that the Group 
will continue in operation and meet its liabilities as they fall due.  

For assessing going concern, the Board considered the 12 month period from the date of signing the Group’s financial statements for the year ended 
31 March 2022. For viability, the Board looked at a
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Severe but plausible downside scenarios 
The Directors also considered a series of severe but plausible downside scenarios which are sensitivities run against the base case budget and forecasts 

for the duration of the assessment period. These sensitivities include – separately – a reduction in bid pipeline closure (business winning), an erosion of 

operating model savings, a deterioration in large programme performance across the Group (including further inflation cost increases, or related failures 

in supplier resilience, as per our principal risks), a deterioration in the Group’s working capital position and a regulator-imposed cessation in flying two 

of the largest aircraft fleets in the Group.  

As stated above, a key contributor to the strengthening of the balance sheet in FY22 was the divestment programme which generated in excess of the 

original target of £400 million of proceeds. No sensitivities were therefore considered necessary to be tested in relation to further potential divestments.  

All of these separate scenarios showed compliance with the financial covenants throughout the period, and with sufficient headroom given the 

strengthened balance sheet, no extensions have been sought to the temporary increase in the covenant level gearing ratio previously granted by our 

lending; it has therefore now reverted to the usual 3.5x at September 2022 and for all future measurement periods.  

As with any company or group, it would be possible, however unlikely, to model individual risks or combinations of risks that would threaten the financial 

viability of the Group. The Board has not sought to model events where it considers the likelihood of such events not to be plausible. In preparing a 

combined severe but plausible (SBP) downside case, the Board considered the feed of individual risks from the sectors covering the above sensitivities. 

Overall there were c.80 profit and cash flow risks identified.  

A simple aggregation of all of these risks is not considered plausible as the Group operates businesses and contracts which run largely independently of 

each other, albeit with a relatively small number of customers within each geography.  

The majority of these identified risks were seen as ‘sector independent’ (ie there is no direct read across from one sector to another). A small number 

are deemed ‘non independent’ eg inflation, FX etc. The Board decided to include in its combined SBP downside all the ‘non independent’ risks without 

reduction, but reduced the aggregation of the ‘sector independent’ risks by 25% to reflect the implausibility of all such risks fully crystallising within the 

same period.  

If such a severe downturn were to occur in the Group’s performance, the Board would take mitigation measures to protect the Group in the short term.  

Such profit and cash mitigation measures that are deemed entirely within the control of the Group and identified as part of the sector budgeting exercise 

have been included in the SBP scenario (eg cancelling pay rises and bonus awards, curtailing uncommitted capital expenditure and operational spend 

including R&D and other investment).  

Despite the severity of the above combined SBP scenario, the Group maintained a sufficient amount of headroom against the financial covenants within 

its borrowing facilities, and sufficient liquidity when compared against existing facilities.  

Going concern assessment and viability conclusion 
Based on our review, the Directors have a reasonable expectation that the Group has adequate resources to continue as a going conc



http://www.babcockinternational.com/
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For the year ended 31 March Note 
2022 

£m 

2021  
(restated)  

£m 

Revenue 2,4 4,101.8 3,971.6 

Cost of revenue  (3,756.5) (3,945.5) 

Gross profit  345.3 26.1 

Administration and distribution expenses  (284.1) (376.5) 

Goodwill impairment 8 (7.2) (1,336.6) 

Profit/(loss) resulting from acquisitions and disposals 20 172.8 (49.7) 

Operating profit/(loss) 2,4 226.8 (1,736.7) 

Other income  6.2 – 

Share of results of joint ventures and associates 2,4,12 20.1 (13.1) 

Finance income 5 9.6 16.6 

Finance costs 5 (80.4) (77.8) 

Profit/(loss) before tax 2,4 182.3 (1,811.0) 

Income tax (expense)/benefit 6 (14.4) 8.0 

Profit/(loss) for the year  167.9 (1,803.0) 

Attributable to:    

Owners of the parent  164.2 (1,803.0) 

Non-controlling interest  3.7 – 

    

Earnings/(loss) per share    

Basic 7 32.5p (357.0)p 

Diluted  32.1p (357.0)p 

 

Group statement of comprehensive income 

For the year ended 31 March Note 
2022 

£m 

2021  
(restated)  

£m 

Profit/(loss) for the year  167.9 (1,803.0) 

Other comprehensive income    

Items that may be subsequently reclassified to income statement    
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capital 

£m 

Share 
premiu

m 
£m 

Other 
reserve 

£m 

Capital 
redemptio

n 
£m 

Retained 
earnings 

£m 

Hedging 
reserve 

£m 

Translation 
reserve 

£m 

Total equity 
attributable 

to owners 
of the 

Company 
£m 

Non- 
controlling 

interest 
£m 

Total 
equity 

£m 

At 1 April 2020 (previously stated) 303.4 873.0 768.8 30.6 480.1 (97.3) (59.5) 2,299.1 15.7 2,314.8 Prior period restatements (note 3) – – – – 8.8 28.2 – 37.0 – 37.0 At  1 April 2020 restated 303.4 873.0 768.8 30.6 488.9 (69.1) (59.5) 2,336.1 15.7 2,351.8 (Loss)/profit for the year – – – – (1,803.0) – – (1,803.0) – (1,803.0) Other comprehensive income/(loss) – – – – (360.9) 26.4 11.1 (323.4) 1.1 (322.3) Total comprehensive loss – – – – (2,163.9) 26.4 11.1 (2,126.4) 1.1 (2,125.3) Dividends – – – – – – – – (0.8) (0.8) Share-based payments – – – – 3.2 – – 3.2 – 3.2 Tax on share-based payments – – – – 2.3 – – 2.3 – 2.3 Own shares – – – – (2.2) – – (2.2) – (2.2) Net movement in equity – – – – (2,160.6) 26.4 11.1 (2,123.1) 0.3 (2,122.8) At 31 March 2021 restated 303.4 873.0 768.8 30.6 (1,671.7) (42.7) (48.4) 213.0 16.0 229.0            At 1 April 2021 as restated 303.4 873.0 768.8 30.6 (1,671.7) (42.7) (48.4) 213.0 16.0 229.0 Profit for the year ––––164.2 ––164.2 3.7 167.9 Other comprehensive income ––––258.3 46.7 



Group statement of financial position 
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As at Note 

31 March  
2022 

£m 

31 March  
2021 

(restated)  
£m 

1 April  
2020 

(restated) 
£m 

Assets     

Non-current assets     

Goodwill 8 782.4 956.3 2,381.3 



Group cash flow statement 
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For the year ended 31 March Note 
2022 

£m 

2021  
(restated)  

£m 

Cash flows from operating activities    

Profit/(loss) for the year  167.9 (1,803.0) 

Share of results of joint ventures and associates 12 (20.1) 13.1 

Income tax expense/(benefit) 6 14.4 (8.0) 

Finance income 5 (9.6) (16.6) 

Finance costs 5 80.4 77.8 

Depreciation and impairment of property, plant and equipment  117.5 199.9 

Depreciation and impairment of right of use assets  123.1 179.8 

Amortisation and impairment of intangible assets   94.7 148.5 

Goodwill impairment  7.2 1,336.6 

Equity share-based payments  5.5 3.2 

Impairment of joint venture loans 12 – 7.0 

Net derivative fair value and currency movement through profit or loss  (0.9) 6.9 

(Profit)/loss on disposal of subsidiaries, businesses and joint ventures and associates 19 (172.8) 49.7 

(Profit)/loss on disposal of property, plant and equipment  (1.5) 26.4 

Profit on disposal of right of use assets  (3.2) – 

Loss on disposal of intangible assets  0.7 – 
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2. Adjustments between statutory and underlying information (continued) 
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3. Prior year restatements 
In the year ended 31 March 2022, the Group restated the prior year financial information. The impact of these restatements on underlying 
operating profit for the year ended 31 March 2022 was £0.3 million. The restatements are summarised be
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3. Prior year restatements (continued) 
1 April 2020 – Group statement of financial position (extract) 

 

1 April 
2020 

(previously 
published) (ii) Pensions 

(iii) Cross 
currency 

interest rate  
swap 

valuation (iv) Hedging 

(v) Balance 
sheet 

reclassificati
on 

(vi) Goodwill 
impairment 

(viii) Land 
contract 

asset 

(ix) 
Software-as-

a-service 

1 April 
2020 

 (restated) 

Assets          

Non-current assets          

Goodwill 2,287.9 – – – – 81.8 11.6 – 2,381.3 

Other intangible assets 334.7 – – – – – – (1.8) 332.9 
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3. Prior year restatements (continued) 
31 March 2021 – Group statement of financial position (extract) 

 

31 March 
2021 

(previously 
published) (ii) Pensions 

(iii) Cross 
currency 

interest rate  
swap 

valuation 
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3. Prior year restatements (continued) 
ix. Software-as-a-service 

In April 2021 the IFRS Interpretations Committee (IFRIC) published an agenda decision which clarified how a customer should account for the 
costs of configuring or customising the supplier’s application software in a Software-as-a-service arrangement.  

The Group’s policy has historically been to capitalise configuration and customisation costs as an intangible asset, including costs directly payable 
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6. Taxation (continued) 
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9. Other intangible assets 

 

Acquired 
intangibles – 
relationships 

£m 

Internally 
generated 

software 
 development 

costs and 
licences 

£m 

Internally 
generated 

development 
costs and 

other 
£m 
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16. Bank and other borrowings  

For year ending 31 March 
2022 

£m 

2021 
(restated**)  

£m 

Current liabilities   

Bank loans and overdrafts due within one year or on demand   

Secured 0.4 0.2 

Unsecured 863.0 383.5 

 863.4 383.7 

Lease obligations* 104.8 126.1 

 968.2 509.8 

Non-current liabilities   

Bank and other borrowings   

Secured 24.0 18.5 

Unsecured 823.7 1,305.3 

 847.7 1,323.8 

Lease obligations* 
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18. Retirement benefits and liabilities (continued) 
Pensions 
The Group has a number of defined benefit pension schemes. The principal defined benefit pension schem
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18. Retirement benefits and liabilities (continued) 
Analysis of movement of pensions in the Group statement of financial position 
 

 

2022 





 

Babcock International Group PLC full year results for the year ended 31 March 2022 



 

62 Babcock International Group PLC full year results for the year ended 31 March 2022  

20. Acquisition and disposal of subsidiaries, businesses and joint ventures and 
associates  
Acquisitions 

On 15 March 2022, the Group acquired the remaining 
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20. Acquisition and disposal of subsidiaries, businesses and joint ventures and 
associates (continued) 
Disposals (continued) 

On 13 September 2021, the Group announced a definitive agreement with Equitix Investment Management Limited for t
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Annual General Meeting 2022 
This year's Annual General Meeting will be held on 19 September 2022. Details of the resolutions to be proposed at that meeting will be 
included in the Notice of Annual General Meeting that will be published during mid-August 2022.  

At our Annual General Meeting in 2007 our shareholders unanimously agreed to proposals to allow us to use electronic communications with 
them as allowed for under the Companies Act 2006. For shareholders who agreed, or who are treated as having a

http://www.babcockinternational.com/

