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Project Synchronise 

Improving the way we buy
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Project 
Background
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Project Background���,�Q���O�D�W�H�������������%�D�E�F�R�F�N���H�P�E�D�U�N�H�G���R�Q���D���S�U�R�J�U�D�P�P�H���W�R���W�U�D�Q�V�I�R�U�P���W�K�H���Z�D�\�� �L�W���Z�R�U�N�V���Z�L�W�K���L�W�V���V�X�S�S�O�L�H�U�V���7�K�H���W�U�D�Q�V�I�R�U�P�D�W�L�R�Q���F�R�Q�V�L�V�W�V���R�I���D���Q�X�P�E�H�U���R�I���V�L�J�Q�L�I�L�F�D�Q�W���F�K�D�Q�J�H�V���L�P�S�D�F�W�L�Q�J���E�R�W�K��Source to Contract (S2C) activities:�7�K�H���Z�D�\�� �Z�H���F�R�Q�G�X�F�W���W�H�Q�G�H�U�V���I�R�U���J�R�R�G�V���D�Q�G���V�H�U�Y�L�F�H�V�����V�H�O�H�F�W���V�X�S�S�O�L�H�U�V���D�Q�G���D�Z�D�U�G���F�R�Q�W�U�D�F�W�V��Purchase-to-Pay (P2P) activities: �7�K�H���Z�D�\�� �Z�H���U�D�L�V�H���3�X�U�F�K�D�V�H���2�U�G�H�U�V���D�Q�G�� �S�U�R�F�H�V�V���V�X�S�S�O�L�H�U���L�Q�Y�R�L�F�H�V���2�Q�F�H���W�K�H���Q�H�Z���V�\�V�W�H�P�� �L�V���I�X�O�O�\�� �L�Q���S�O�D�F�H�����%�D�E�F�R�F�N���F�R�P�P�L�W�P�H�Q�W�V���I�R�U���J�R�R�G�V���D�Q�G���V�H�U�Y�L�F�H�V���Z�L�O�O���E�H�� �F�R�Q�I�L�U�P�H�G���E�\��





Coupa 
deployments

6Classification:UNCLASSIFIED 





Impact to existing 
Suppliers
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What does it mean for you as a supplier into Babcock?
CSP is our preferred route for transacting with most suppliers however, below are descriptions of the 
various invoice solutions available

9

Direct connection between 
Coupa and Suppliers 

platform

PO transmitted directly 
into CSP account. 



Email (PO Flip)Coupa Supplier 
Portal (CSP)

cXML Scanning / 
Manual

Which invoice solution is right for you?
What do each of the Coupa based invoicing solutions offer? 



When to chose cXML:

 For high transaction volume suppliers

 Suppliers who support cXML Invoice transmission method

 Only when there is a Punch-out catalogues set up for the supplier

 Requires significant testing and investment of time to enable 





Email (PO Flip) will enable lower volume suppliers to take some of the advantages of electronic invoicing 
including:

 Promotes efficient invoice payment

 Reduce manual interventions and processing when managing 
Babcock orders 

 Creation of invoices directly from your email making invoicing 
easier

 Leverage Purchase Order content to quickly populate Invoice 
information

 No installation of hardware or software required and free to use,
zero cost to suppliers
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Email (PO Flip) in more detail

Did you know? You can later sign up to the Coupa Supplier Portal (CSP) and gain insights to all previous 
invoices inc. status and payment information
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 As the Coupa deployment progresses within Babcock we will look to switch from 
the existing multiple email addresses for invoice submissions to a more uniform 
standard email address for invoices

 This step down will change overtime as the existing businesses within Babcock 
move onto the Coupa platform fully

 In simple terms Purchase Orders that start with a CP prefix will switch to the new 
invoice inbox

 Keep a watching brief on our Supplier webpage for these changes but we will 
also reach out to you when things need to change

Manual / Scanning in more detail
Email address for invoice submission will be changing for Coupa generated Purchase Orders

14Classification:UNCLASSIFIED 



Next Steps & 
Support
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Creating a safe and 
secure world, 

together
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